



























































A joint work session between the Botetourt County Board of Supervisors and the Bote-
tourt County School Board was held on Monday, October 3, 2016, in the Seminar Room of the
Botetourt Technical Education Center, in Fincastle, Virginia, beginning at 6:30 P. M.

PRESENT: Members: Mr. Jack Leffel, Chairman, Board of Supervisors
Mr. Todd L. Dodson, Vice-Chairman, Board of Supervisors
Mr. John B. Williamson, 1ll, Member, Board of Supervisors
Mrs. Ruth Wallace, Chairman, School Board
Mr. Michael Beahm, Member, School Board
Mr. John Alderson, Member, School Board
Mr. Scott Swortzel, Member, School Board

ABSENT: Members:  Mr. Billy W. Martin, Sr., Member, Board of Supervisors
Dr. Donald M. Scothorn, Member, Board of Supervisors
Mrs. Kathy Sullivan, Vice-Chairman, School Board

Others present at the meeting:
Mr. David Moorman, Deputy County Administrator
Mr. Ken McFadyen, Economic Development Director
Mr. Gary Larrowe, County Administrator
Mr. John Busher, Superintendent of Schools
Ms. Janet Womack, Assistant Superintendent of Schools
Mrs. Betty Holland, Clerk to the School Board

At 6:41 P. M., Mrs. Wallace called the School Board meeting to order and welcomed
everyone present. Mr. Leffel then called the continued Board of Supervisors meeting to order

and asked for a moment of silence.

Mr. John Busher, Superintendent of Schools, stated that tonight’s meeting would include
a tour of BTEC'’s advanced welding lab. He noted that Mr. Bob Patterson and Mr. Brian Price
members of the Botetourt Education Foundation were present at this meeting to discuss this
project. He also noted that Mr. Mike Ketron, BTEC'’s Principal, and Mr. Troy Linkenhoker and
Mr. Chris Zalewski, welding teachers, were present at this meeting.

Mr. Busher then stated that it is important that the County’s students are hirable. He
noted that welding is garnering a lot of attention in this area due to the need by various compa-
nies for these types of qualified employees.

After discussion, Mr. Busher stated that, if agreeable with both boards, he would ask that
Mrs. Wallace and Mr. Leffel discuss scheduling the next joint meeting sometime after tonight’s
meeting and provide notification to the staff and both boards’ members of the proposed date.

Members of both boards agreed to this suggestion.

Mr. Busher then updated the boards on the School Facility Study. He stated that school
personnel are in the process of extracting information from the study, determining costs, financ-
ing options, etc., and will provide this information to the Board, School Board, and the public at a

later date.

Regarding the school system'’s instructional focus, Mr. Busher stated that the school sys-
tem has been excellent in preparing students for the Standards of Learning tests and the
County’s scores have consistently ranked high; however, he questions whether the students are
being prepared for real-life situations, e.g., career, college, etc.

Mr. Busher stated that Mr. Larrowe has implemented efforts to bring community leaders

together to visit the County’s businesses. He noted that this is providing a big picture of what is



happening in the County’s businesses/industries, what skill sets, skilled labor, and education
that the County’s businesses need. Mr. Busher stated that information obtained during these
visits will help the school system prepare students to work at these jobs.

Mr. Busher stated that, during the new teacher orientation sessions held in early August,
he discovered that approximately one-quarter of them had graduated from either James River or
Lord Botetourt high schools. Mr. Busher noted that the School’'s mission statement is to provide
guality learning experiences to grow and adapt to meet challenges.

Mr. Busher noted that during the visits to various County businesses he discovered that
many of them are working directly with customers and businesses in other countries. He noted
that new workers need to be collaborators, take chances, be risk takers, and “need the oppor-
tunity to fail” in order to learn how to solve problems. He noted that, to make changes in the
classroom, it will start with administrators and staff who are creative thinkers. Mr. Busher stated
that classrooms need to be more student-oriented and have team aspects where students are
leading the process.

Mr. Busher stated that instructional strategies are tools to assist in the students’ learning.
He noted that deeper learning allows for failure, reflection, collaboration, and problem-solving
which lend themselves toward results and the school administration has given teachers permis-
sion to try this new teaching process.

The group then viewed a video to this effect which encouraged teachers to take chances
in teaching their students to meet today’s challenges.

Mr. Busher stated that teaching problem-solving at BTEC has been occurring for many
years. He then discussed the school’s welding labs. Mr. Busher stated that, with the visits to
County businesses, the school representatives have learned that the companies are looking for
a certain skill set in their employees and that there is a need for qualified and skilled welders in
this area. Mr. Busher stated that, to train welders to the standards required by the County’s
businesses, the school system was in need of the best equipment.

Mr. Patterson stated that the Foundation is still in need of approximately $100,000 to
complete the equipment needs of the new welding lab. He noted that these funds would be
used to purchase another robotic welder as BTEC only has one at this time. Mr. Patterson
stated that it should be easier to obtain these additional funds as the State and County busi-
nesses “know that we mean business” in implementing this program.

Mr. Patterson stated that a recent editorial in the Roanoke Times by Dewayne Yancey

explained the joint efforts to create and the benefits of having this certified welding program in
the Roanoke Valley. He commended Mr. John Alderson for his assistance throughout this fund-
raising process. Mr. Patterson stated that this successful process shows “what can happen
when private industry works with the Schools.” He further noted that the Foundation received a
lot of help from Dabney S. Lancaster Community College and they also obtained a grant from
the Alleghany Foundation for this project.

Mr. Brian Price, Maintenance and Facility Manager with Altec Industries, stated that he
first discussed the need for welders in this area with Mr. Busher a couple of years ago. He
noted that the Foundation has been raising funds for the last two years to properly equip this
welding lab.

Mr. Price stated that, as an employer, it costs a lot of money to train someone as a
welder and have them quit after 12 months or so because they no longer like this type of work.

He stated that teaching high school students in a manner that is like a real job, e.g., not being



tardy, cooperating with fellow workers, etc., will be beneficial so the students know the reality of
this career choice.

Mr. Price stated that the recent announcements of new business locations is great for
the County but it will be hard for Altec to hire and keep employees. He noted that the area also
needs a “bigger pie of employees” to choose from.

After discussion, Mr. Price stated that an additional robotic welder will help prepare
students for the working world as programs which prepare high school students for today’'s
workforce are needed. He noted that, if they cannot obtain and keep qualified workers, then the
company cannot move forward.

Mr. Patterson stated that, in the press release announcing the receipt of grant funds
from the Governor for the new welding lab, contributions by Arkay Packaging Corporation were
inadvertently omitted. Mr. Patterson apologized for this oversight.

Mr. Patterson noted that it has also been mentioned that the Governor may make a
statewide workforce tour in the next few months and they believe that this will include a stop in
Botetourt County. He noted that the Board and School Board members will be notified of the
date/time of this visit.

Mr. Busher stated that the School Board and their staff are discussing options on how
the schools can help the County’s businesses obtain and retain employees. He noted that the
school system is sending students to Gala Industries “to show them what is out there.” He
noted that at Gala has on-site engineering personnel who design products, their designs are
sent to another section of the facility to be manufactured, and then sent to another section for
testing so several aspects of manufacturing are contained in one location.

Mr. Busher stated that the County’s Corporate Visitation Program’s tours to various
County businesses will help the schools and the community colleges “tweak” their educational
programs to train the students for what the businesses need. He noted that the support
received from the Supervisors and School Board is a tremendous opportunity for the County.

Mr. Busher then stated that a tour of the Welding 1 and 2 labs and the advanced welding
lab will be a part of tonight's meeting. Mr. Busher stated that the welding equipment located at
Gala Industries is the same as what is located in the lab.

After discussion, Mr. Busher stated that he would also like to see growth in the County’s
agriculture-based businesses.

Mr. Patterson stated that the BTEC welding lab recently received accreditation from the
American Welding Society (AWS) as an accredited testing facility. He stated that high school
students and citizens can take classes and obtain accreditation in welding at this facility. He
noted that only 17 high schools in the country have obtained this accreditation and BTEC is the
only facility in Virginia. Mr. Patterson noted that this welding lab is unique in the State and it is
also unique that BTEC received this accreditation in its first try for this designation.

The group was then given a tour of the welding labs.

Mr. Ketron, stated that BTEC is a project-based school which teaches problem-solving
and provides hands-on experience.

Mr. Zalewski stated that the Welding 1 course provides entry-level training and class-
room learning. He noted that the students are given 40 minutes of classroom lecturing each
day with the remainder of the class period spent on hands-on activities. He stated that Welding

2 classes provide “practice and more practice” in learning the various specifics of welding as



well as teamwork, working in a cooperative environment, and other “soft skills.” Mr. Zalewski
stated that they want the program to improve and prosper including upgrades to the equipment.

Mr. Zalewski stated that he currently has 10 second year welding students including one
female. He noted that providing ample learning time and resources is key for these students.

After discussion, Mr. Ketron stated that, due to safety and space requirements, the weld-
ing classes are limited to 20 students. He noted that every student has received the necessary
training/education and obtained an Occupational Safety and Health Administration (OSHA)
card.

He noted that BTEC currently has four Welding 1 classes and two Welding 2 classes
with a total of 20 students in Welding 2 and 3. He noted that BTEC now has adequate labora-
tory space for those students who want to continue with their welding classes. Mr. Ketron
stated that, at the end of the Welding 2 program, the students take certification exams. He
noted that the program offers students the ability to test in multiple areas of welding.

Mr. Zalewski stated that they concentrate on OSHA safety guidelines during the first
eight days of class to keep the students safe. He further stated that ladies are great welders
and the current female student has received SKILLS awards for her expertise in welding.

Mr. Ketron stated that there will be a craft show at Lord Botetourt High School on
November 19 and the welding students and other BTEC programs will have samples of their
handiwork for sale.

Mr. Zalewski stated that, if any of those present or any citizens have welding needs,
please let him know as it will be a real-world experience for their students. He noted that the
students are currently working on building feeders for an area cattle farmer.

Mr. Ketron stated that BTEC has a number of programs that the public can participate in,
e.g., dog grooming, hair cutting, auto body repair, etc. He noted that the public’s participation
helps the students obtain actual, real-world experience.

Mr. Troy Linkenhoker then reviewed the Welding 2 and 3 lab. Mr. Linkenhoker stated
that today’s welding teachers have to better educate students so they can read blueprints, fabri-
cate parts, and assemble the finished product. He noted that knowledge of math, science, and
fabrication are all part of welding.

Mr. Linkenhoker stated that BTEC is the only high school in Virginia that is an AWS-
accredited facility which gives the students the opportunity to obtain a welding certification while
in high school. He noted that the program underwent a strenuous 8 hour audit by the AWS
review team to achieve this certification.

After a demonstration of a virtual welding machine, Mr. Linkenhoker stated that this
piece of equipment costs $50,000 and the lab contains only one of these machines at this time.

Mr. Price stated that when the Foundation visited various County businesses requesting
donations for the welding lab they asked those companies what training they needed in their
welding employees. He noted that this input was used to craft the program in order to provide
the skills that the industry needs. Mr. Price stated that this lab has the opportunity to provide
students with training on every type of weld that would be used in the industry. He noted that
these “machines are today’s technology and tomorrow’s as well. He noted that some of the
equipment can be interfaced via cellphone.

After discussion, Mr. Price stated that the machine can do 52 different welding pro-
cesses and one, two, and three year students participate in this lab. He noted that all of the

equipment in the lab has been brought in over the past two years.



Mr. Price stated that five graduates from last year’'s program are currently working as
welders at industries located in Botetourt County.

Mr. Busher stated that he has seen some aspect of welding in each of the businesses
that the Corporate Visitation Program group has toured over the past few months. He noted
that robotics are also everywhere in the modern economy. Mr. Busher stated that this program
is a “direct-connect” to the Botetourt business community and shows them that they are meeting
the needs of the area’s companies.

Mr. Patterson then noted that the Foundation pays the tuition of any BTEC student that
finishes first in the State competition in their field. He further noted that the wall in the welding
lab includes signs of each business contributor to the program and noted that the largest con-
tributor was Altec Industries.

The Board then thanked Mr. Price, Mr. Patterson, Mr. Linkenhoker, Mr. Ketron, and Mr.
Zalewski for their tour of the welding lab.

There being no further discussion, on motion by Mr. Williamson, seconded by Mr. Dod-
son, and carried by the following recorded vote, the Board of Supervisors meeting was
adjourned at 8:02 P. M. (Resolution Number 16-10-01)

AYES: Mr. Williamson, Mr. Leffel, Dr. Scothorn

NAYS: None

ABSENT: Mr. Dodson, Mr. Martin ABSTAINING: None

School Board Chairman Ruth Wallace then adjourned the School Board meeting.
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